The Social Leader
Redetining Leadership for the Complex Social Age
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Big Social Connections Bring Big Change

The Social Age
Augustus Justinian  Guttenberg 250+ EU  Graham-Bell 1% Trans- 98% of US  Telstar Internet 1 billion+
cities with Atlantic Cable has TV Satellite \Commercialized people use
print press & Direct Dial social media

Social Age
World connected instantly & constantly
Facebook becomes 3™ largest country in the world
75% of people in the U.S. use social media at work
The Encyclopedia Britannica ceases publication

The “pro-sumer” is born and pushes a new age of transparency, sharing and
mass collaboration

Guglielmo and Palsule, "The Social Leader", 2014
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The “Social” Paradigm

S. Palsule, Address at Oxford University 2013
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Most of our leadership theories pre-date the social age
They are largely based upon assumptions of linearity and stability

They largely subscribe to the “leader as General” metaphor



The Social Age 1s Driving a Shift Toward a Community Paradigm

Traditional Organization “Community-Based” Organization
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Global Networked Communities
Advent of the Pro-sumer
Socially Created Information
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What Do These Challenges Mean for Leaders?

Traditional Organization “Community-Based” Organization

= The leader was: = The leader is:
o A General directing the troops o A Mayor addressing the needs of
o Setting strategy building constituencies
organizational alignment o Inspiring common purpose
o Directing execution and continuous o Harnessing Social Energy

improvement
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The Leader as Mayor

Tenets of Social Leadership

Mindfulness: The capability to maintain and act on four types of awareness: Temporal
awareness, Situational awareness, Peripheral awareness, Self-awareness

Proactivity: The belief that one is in control of one’s own actions and seeing oneself as
able to influence events rather than being dragged along by them .

Authenticity: Engendering in others a belief in your own credibility; the ability to build
personal trust in a relationship and positively confront disagreement and competing
points of view

Openness: The capacity to act, thrive, and learn from situations that are complex, novel,
and ambiguous

Social Scalability: Fluidly communicating separately and jointly to: one individual, a
small group and the entire organization
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Productive Leadership Responses to Social Age Challenges

Social Age Social Leadership Activating the
Leadership Challenges Tenets Social Leadership Tenets

*  Develop Self-Belief
Ambiguity Proactivity *  Strategies to Tolerate Ambiguity
* Bea “Performative Artist”

. *  Creativity
Complexity Openness *  Aesthetic Judgment
* Sense of Purpose (Personal)




What Does This Mean for Developing Leaders?

From: Fit the Mold

L

Focus on “what the leader does”
o ldentify the “right” behaviors
o Teach leaders these behaviors

o Reinforce these behaviors through rewards
and feedback
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Toward: Be Authentic

Focus on “what the leader is capable of”

Q

Q

Q

Understand “who” the leader is
Grow the productive aspects of the leader

Reinforce continuous adaptive changes in
behavior through rewards and feedback
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Balancing Organization Standards With Unique Individuals
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Balancing Organization Standards With Unique Individuals

% Competencies
“* Values
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Authentic Growth — Learning While Doing

Development Activity Mindset
- Mindset 3 Growth and chan '
. ge oriented
T/oa%g./oz‘ full seminal _ AUTHENTIC
experience
Structured training or Mindset 2 Openness or process oriented
structured experience — LOGICAL
Mindset 1

Thought —less seminal Survival oriented

— REACTIVE

experience
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Thought-tull Development: Social Leader Learning Arc

Seminal Situation: A significant or defining career event

Struggle: This seminal situation causes difficulties that have not been
encountered before

Help: Someone or some event provides new skills, learning or insight to
help overcome the struggle

Trial: The new skills, learning or insight are put to the test

Success: The leader overcomes a set of obstacles and deals with
success within the current challenge

New state: The leader now has a new set of learning, skills, or insight to
apply broadly
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Social Leader Learning Arc

1. Seminal
Situation:

2. I struggled
with:

3. 1 was
helped by:

6. Now in many new
situations I am able to:

5. 1 succeeded in
overcoming this
trial by

4. The main obstacle
trialing my abilities
was :

1. Seminal
Situation:

2. I will need to
overcome a

struggle with:

3. I will seek
help from:

6. Now in many new
situations I will:

5.1 succeeded in
overcoming this

trial by:

4. The main obstacle
trialing my abilities
iS :




(Questions
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Getting Some Quick Resources

www.SocialLeaderNetwork.com

This presentation: The Social Leader

Recent Article: Leading in the Complex Social Age

Information on the new book:
The Social Leader: Redefining Leadership for the Complex Social Age

Social Leadership Development Tools and Resources

Sudhanshu Palsule
palsule@jicloud.com
Sudhanshupalsule.com

Frank Guglielmo
Frank.guglielmo@park-consulting.com
Park-Consulting.com
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Thank You
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